Proposed Constitutional Changes 2017
Definitions
Modify :

19) Regional Administrator refers to a member who is elected by the Regional Committee to administer the affairs of the Region.

This brings the definition in line with Clause 8.4 of the Constitution

20) Regional Councillor refers to the Council Members who are elected or appointed to represent their respective Regions on Council.
This brings the definition in line with Clause 9.6 of the Constitution

33) Add W.P.C.S. means the Welsh Pony & Cob Society of South Africa to avoid confusion with any other Society in the Region which has similar initials.
2. Objectives
2.1.6 add the words organise  classes at shows under the auspices of the W.P.C.S
2.1.8 Change the word Society to the W.P.C.S.

4.6 Membership definitions

Proposal : remove clause 4.6.3 because this definition is already covered under clause 4.2.5 

4.2.5 Persons under the age of 18 may become members of the Society, subject to their parents or Guardians countersigning the application and accepting full responsibility for the financial and other commitments towards the Society on behalf of such Junior Members as a Custodian member.
Add to clause 4.2.5 Custodian Members are entitled to vote at any meeting of the Society providing the relevant Junior membership is fully paid-up.
4.6.3 No persons under the age of 18 years will be eligible to be a member unless his/her legal guardian (which includes the parents) is a custodian member   
Bad Standing

4.7.2.2 Alter the wording of the last sentence to read until such indebtedness is paid.
4.7.2.2 A member in bad standing shall forthwith and automatically cease to serve on any committee of the WPCS as if he/she had resigned from such committee and will not be eligible for election to any committee of the WPCS for at least one year after such member has ceased to be in bad standing.
Subscriptions and fees
Remove clause 5.4 because it is a duplication of Clause 4.7.2.1. and the period of indebtedness is in conflict with clause 4.7.1.1 which prescribes a period of 60 days for arrears payments.
5.4 Any member whose subscription is in arrear, or who shall be indebted to the
     Society in respect of any fees or dues for a period longer than 30 days after a
     demand by registered post for payment thereof has been addressed to him by the
     Secretary, shall cease to enjoy any of the rights and privileges of membership until
     such indebtedness has been liquidated.
 clause 4.7.1.1: A member is in bad standing if he/she is in arrear with any annual subscription, pony levy or other amount payable to the WPCS and is so in arrear for a period of 60 days or longer.
 clause 4.7.2.1:
The member in bad standing may not exercise any right or privilege of membership (including, but not limited to, voting rights, rights to  attend general meetings of the WPCS, rights to serve on
 committees, judge, rights to compete in shows, and rights to have  ponies registered in his/her name) while he/she is in bad standing.
Access to Records
4.8.5 Add the words by appointment.
4.8.5 To have access to their records in the office of the Society by appointment during normal business hours
Termination of membership
Modify the wording determined by Council 
5.6 Should the account of a member be in arrears as determined by Council in terms of clause 4.7 of the Constitution, or outstanding on the termination of his membership, such member shall, if and  when his account is handed over to a firm of attorneys or solicitors for collection....
Payment for Services
Add the words “payable on submission”
5.7 All services to members will only be rendered on a cash basis and then 
      only to members whose annual subscriptions have been paid, unless other arrangements
     have been confirmed by the Secretary in writing.
Show Entries
Add the words “Held under the auspices of W.P.C.S. – we have no authority over other shows
5.8 Irrespective of any other provisions of Clause 5, any member who has failed to pay his current 
       annual subscription before the closing date of entries for any show (held under the auspices of 

       W.P.C.S.)shall  be barred from showing.

Clause 6 Resignation and expulsion of members

Clause 6.6. correct the clause number to 4.5

6.6 Any person who has for whatever reason, ceased to be a member of the Society,
may re-apply for membership in accordance with the regulations of Clause 4.2.1. should be 4.5
Clause 8 Regional Committees

8.4 add the clause The Regional Council member will hold office for a period of two years. ........

This brings Regional Committee elections in line with Council elections and ensures continuity in the Region

9. Establishment of Council
There is no longer a strict rotation between the 5 Regional Council members. This wording to be changed to  the Council members who have completed a two year term in office shall retire at the end of this period.

9.3 The representing Regional members of Council and all other elected Council members shall hold office for two years. The elected Council members who have completed a two year term in office shall retire by rotation. 

10 Powers & duties of Council
Clause 10.1 add the word special (meeting)
10.1 To convene general or Council Meetings of the Society either in compliance with a
        special request thereto made in accordance with the provisions of the Constitution,
        or otherwise if it is deemed necessary.
11.2. Comunication about Meetings
Add the words or communicated electronically
   11.2.4 Not less than 60 days prior to the holding of the Annual General Meeting, a  preliminary  

               notice of the time, date and place of the meeting shall be posted by or communicated 
               electronically by the Secretary to every  member.
11.2.5   A notice of time, date and place at which a General Meeting will be held, together with the 
              agenda for the meeting, must be posted or communicated electronically by the Secretary to 
              every member of the Society at least 30 days before the meeting.
11.3 Presiding Officer
Add the words National meeting.  The President does not necessarily chair Regional meetings.
11.3 The President or in his absence, the Vice-President, shall preside over every National meeting 
          of the Society.
12 Financial Regulations
Replace the words audited by inspected and approved. A full ISO Audit costs over R20,000 and we have been advised by an additional independent Auditor that it is only necessary for our financial records to be inspected and approved by our Auitors.
     12.3 The Treasurer must keep proper record of the Society’s accounts and financial affairs and 

               these books must be inspected and approvedby a qualified auditor at least once a year.         

              Council shall submit a duly inspected balance sheet and statement of the financial position   

               of the Society as at 31 December of the year to which the report relates.  
14 AMENDMENTS TO THE CONSTITUTION
Add the words electronic notices
14.1 Additions, amendments and changes to the Constitution may only be made by a   majority vote 
         of not less than two-thirds of the members present and entitled to vote and any proxy votes 
         submitted by members in good standing at an Annual General Meeting of the Society. Written / 

         electronic notices must be forwarded to each member of  the Society of any proposed 
         alterations or  additions to the Constitution not less  than 30 days before the meeting.
Bye-Laws 
It is now possible to submit a photograph of an animal’s markings if they are too complex to illustrate on a diagram. For SASBA to accept photographs that wording must be included in our bye-laws.

3.1Colour and markings and whorls shall be the Society official system of identification of all animals 
      submitted for registration or recording. Details of colour and markings may be provided by the 

      inclusion of a photograph of the animal .

5. NOTIFICATION OF BIRTH
DNA parentage profiles will be submitted with Birth Notifications. This will reduce the number of queries raised when animals are registered.
5.1The breeder of a Welsh Pony, Cob or Partbred eligible for registration or recording shall notify the 
      Society within 180 days of its birth, whether it is born dead or alive, is a Purebred or Partbred. 
     The sire and dam and breed of the sire and dam, whether recorded, registered or otherwise, shall 
      be stated on the birth notification, except in the case of a Partbred where the sire is unknown. 
      DNA Profile reports confirming parentage shall be submitted with the Birth Notification 
      Application for live animals.
10 Requirements for registration
Include the words photograph and parentage profiled to clarify that both parents must be recognised in Purebred animals.
10.3 Colour and markings and whorls must be clearly shown on the diagram or photograph

10.4   Any animal for which an application for Registration or Recording is submitted must be DNA 
          parentage profiled by a WPCS approved facility and have a recognized and valid DNA profile 
          number. 
